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Introduction

• Architects Agreement for Services.

• Observation Work Plans.

• Auckland Council Quality Assurance Plans.

• Site Safety.

• Alternative Solution – Site Observation 

• Robust Communication.

• Shop Drawing Review.

• Site Observation.

• Project Completion Inspections.

• Practical Completion Preparation. 
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NZIA Practice Note PN2.102  
7. Construction Phase Services

• Make sure that the owner understands you are 
not, and cannot be a guarantor of the builders 
performance.

• Be certain that the client understands his or her 
greatest protection against faulty work lies in the 
competency and integrity of the builder he or 
she approves.

• Avoid contractual  language that might have the 
effect of making you responsible for the safety of 
personnel at the site
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NZIA Practice Note PN2.102  
7. Construction Phase Services. Cont

• Be careful that all of your dealings and those of 
any contract administration staff are through the 
builder, and not directly with subcontractors

• Do not inspect shop drawings in a manner that 
indicates approval for other than conforming to 
the design concept of the project and 
compliance in principle with the specifications 
and drawings prepared by you.

• Make sure that all instructions to the builder are 
confirmed in writing.
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NZIA Agreement for Architect Services
AAS 2011 1st Edition 

Schedule D7 Observation of the Contract Works

• Observation is a critical part of the Architect’s 
services, required to complement Site supervision 
undertaken on a continuous basis by the 
Contractor.

• The Client and Architect agree that the frequency 
and extent of observation shall be as selected 
below.
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OL1 Intermittent Site Visits

Appropriate for smaller projects of a simple 
nature, being undertaken by an experienced 
Contractor who can be relied upon to:

a) consistently deliver an acceptable standard of 
work, and

b) deliver a producer statement at completion of 
the project
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OL2 Periodic Site Visits

Appropriate for medium sized projects having 
limited levels of complexity, being undertaken by 
an experienced contractor who can be relied 
upon to:

a)consistently deliver the same standard of work 
that has been observed and commented on by 
the Architect and accepted by the Client, and 
deliver a producer statement at the conclusion of 
the project
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OL3 Regular  Site Visits

Appropriate for larger and / or more complex 
projects where:

a) risk of noncompliance with contract documents 
must be controlled.

b) finishing of a high standard is required.
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Regular  Site Visits

Regular Site visits including:

• Maintain regular contact with Client.

• Review and comment on samples of each work 
procedure proposed by the Contractor.

• Check selected materials and components 
supplied to Site or compliance with contract 
documents.

• Review representative samples of each critical 
work component prior to closing–in/finishing.

• Review and comment upon finished works as 
each critical work component is completed.
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OL4 Constant Site Visits

Appropriate for major projects in terms of 
complexity and scale where :

a) a risk of noncompliance with contract 
documents must be controlled,

b) finishing of a high standard is required,

c) it is critical to minimise the consequences of 
failure / noncompliance.
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OL4 Constant Site Visits

Constant Site visits including:

• Maintain regular contact with Client.

• Maintain personnel on Site to continuously 
observe and monitor the works.

• The Architect’s site representative may also be 
tasked with administration as carried out by the 
architect.
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Architects Commission – Observation Phase

• Allocate appropriate staff for project.
• Understand and allow for construction 

period.
• Advise client of requirement for 

supporting consultants where required. i.e 
Bio-deterioration Consultant , Consultant 
Chemist.
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Observation Work Plans

• Obtain Contractor submissions and 
Contractor confirmation  that work on site 
complies with Building Consent documents 
to achieve Code Compliance.

• Observation Requires a structured/quality 
assured approach to site observation.

• Structure specification to call for appropriate 
submissions.
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QA Plan- Construction Methodology

• Determine the Construction Methodology 
(likely to change)

• Communicate to Council a robust 
methodology of quality assurance.

• Council, Consultants and Contractor observe 
critical components.

• This document forms part of the consent and 
will be checked at by Council prior to issue of 
Code Compliance.

• Binds the applicant to a robust process.

PEDDLE  THORP



PEDDLE  THORP

Existing Proposed

Shangri la Apartments



PEDDLE  THORP



PEDDLE  THORP



Site Safety

• Request Safety plan from the Contractor

• Deal with health and safety issues as an 
agenda item at each site meeting

• As employer you are responsible for the 
personal safety of staff.

• Train and Equip staff correctly. 

• Give practical training. 

• Responsibility to advise of unsafe site 
conditions.

• Read site board – we advise that staff check 
with site managers prior to all site visits.
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Robust Communication

• Do not visit site unless commissioned to. 

• Track all communication.

• Copy relevant correspondence to affected 
parties.

• All dealings are to be with the main 
contractor.  You may gain a better 
understanding of the issues by discussing the 
issues with the sub-contractor.

• Confirm all instructions in writing.

• Have robust in house systems for information 
and communication management.
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Shop Drawing Review

• Request shop drawings for critical items.

• Review drawings. Do not approve.

• Check for compliance with the appearance, general set out 
and order of size detailed in the Contract Documents

• Do not accept responsibility for dimensions, quantities, 
methods of manufacture or assembly.

• Return shop drawings with appropriate notes and 
accompany with and covering note stating limitations of 
review.
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Interface with Supporting Consultants

• Communicate regularly.

• Request to be copied in on all 
communication.   Decisions made may affect 
you.

• Copy to consultants all relevant 
correspondence sent to the contractor or 
client.
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Council Inspections/Process

• Read and distribute the conditions of all consents to all 
affected parties to understand Council’s requirements 
throughout the project.

• Get to know the inspectors.  This will generally work in your 
favour.

• Understand Council’s inspection process.
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Project Completion – Defect Identification

• Request programme from contractor.

• Make sure adequate provision of time and 
access has been provided.

• Separately identify incomplete works and 
defects.

• Clearly reference location and type of defect.

• Track progress of inspections.
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Practice Note PN 9.603 

Practical Completion means that the Contract 
Works or a Separate Section of them attain 
Practical Completion when information and 
warranties listed in the Specific Conditions have 
been provided, and are:

a) Able to be used for their intended purpose 
without material inconvenience;

b)Have generally been built in accordance with the 
Contract documents

PEDDLE  THORP

Practical Completion Preparation



Practice Note PN 9.603. cont  

c) Are free from any defects except for:
(i) Minor defects and minor omissions for 

completion during the Defects Liability 
Period; and 

(ii) Omissions and defects which the Architect 
becomes aware of during the defects 
liability period; and

(iii) Any undiscovered, latent or other defect 
which the Architect could not have 
reasonably discovered.

d) Work which the Architect and the 
Contractor have agreed to defer for 
completion during the Defects Liability 
Period, or such later date as agreed 
between the Architect and the Contractor
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Practical Completion Supporting Documents

• Confirmation from all consultants that work 
associated with their discipline is completed 
in accordance with the Practical Completion 
definition in the contract.

• All warranty documentation.

• Register of all defects from all disciplines.

• Register of all documents and Producer 
Statements called for in all specifications (all 
disciplines).  Register status.
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The Future

• Robust QA processes will be demanded.

• A stronger demand for Architect to Provide 
Producer Statements.

• Quality Assurance plans may be demanded 
on all projects.

• Qualifications demanded.

• Licensed Building Practitioner .
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